. Project Schedule

Project Kickoff: August

Refine the Vision

* Review background documents &
existing conditions

* Analyze physical character

Community Engagement:
* Stakeholder Meeting 1
*  Community Workshop 1

Design Charrette

* Develop preferred alternative as vision

Downtown Master Plan +ODDS
*  EIFD feasibility

* Site Testing

*  Admin Draft DTMP+ODDS

Community Engagement

* SACOG Grant

Community Engagement
* Stakeholder Meetings 2 & 3
e  Community Workshops 2 & 3

Downtown Master Plan +ODDS
e PRD DTMP+ODDS

. Environmental Documentation

Adoption Hearings: Nov/Dec 2026
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