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Project Overview

This project is an assessment of the land use code and regulations in Downtown Lincoln. The goal of 
this assessment is to recommend changes to code and regulations the City can implement to increase 
housing development opportunities in the Downtown area. 

Recommendations typically include:

● Removing or relaxing regulatory land use barriers

● Encouraging wider range of housing options, types, sizes

● Encouraging vertical mixed use housing

● Enhancing design standards without impeding on housing development

● Building public awareness of how current zoning constrains housing development 



Task 1: Kick-Off Meeting

● Finalize project schedule and scope

● Identify study area to confirm 
geographic scope of the project

● Confirm zone districts to study 
throughout code audit

■ Commercial (C)
■ Business Professional (BP)
■ R-1
■ R-2
■ R-3

✅

✅

✅

https://view.monday.com/2390129725-2ab3af547eb2c06877de9334b65692fc?r=use1


Task 2: Market Assessment

● Compile available data and general 
information on the housing market for 
development in the downtown area. 

● Compile existing standards for zones to 
audit. 

● Interview developers to vet compiled 
market and zoning information.

● Review policy documents that may 
influence goals for downtown 
development.

✅

✅

✅



● Identify development prototypes that 
are suitable for each studied zone

● Identify 3 - 4 opportunity sites that 
ground development prototypes in 
reality

● Analyze the opportunities and 
constraints for development of each 
opportunity site

Task 3: Opportunity Site Identification

✅

✅



● Conduct pro forma-based analysis of 
the City’s existing zoning code and 
policies of identified zones.

● Identify and illustrate barriers and 
impacts to construction feasibility and 
affordability of development prototypes.

● Use opportunity sites as test cases, as 
appropriate.

Task 4: Existing Zoning and Policy 
Assessment

Includes field visit to observe 
opportunity sites in person and 
present findings of assessment.



● Test the impact of changes to zoning 
standards identified as barriers.

● Test the impact of changes to other 
policies or new incentive tools.

● Create visualizations to show the 
building form and site improvements 
under existing code vs code changes

Task 5: Alternatives Testing and 
Visualizations

VS.

9% 
ROI

16 additional 
units enabled by 

parking reduction

7.5% 
ROI Units enabled by density increase



● Recommend zoning and policy 
changes based on assessment results

● Hold worksession with City staff to refine 
recommendations

Task 6: Draft Zoning and Policy 
Recommendations

Example Recommendations



● Meet with key stakeholders and 
community groups to discuss draft 
recommendations

● Hold joint work session with Planning 
Commission and City Council

Task 7: Stakeholder and Community 
Engagement



● Create a highly visual final report that 
summarizes key findings and presents 
actionable recommendations.

Task 8: Final Zoning and Policy 
Recommendations



● Prepare set of code amendments to address 
compliance with state laws associated with:

○ Accessory Dwelling Units

○ Streamline Ministerial Approval Process

○ Affirmatively Furthering Fair Housing

Additional Code Amendment Tasks



Downtown Lincoln
Code Audit
Opportunity Sites



Opportunity Site Options

Zoning Address Site Size (sf)

Commercial (C) 394 G St, Lincoln, CA 95648 15,000

Commercial (C) 395 G St, Lincoln, CA 95648 10,000

Commercial (C) 444 F St, Lincoln, CA 95648 9,750

Business Professional (BP) 167 F St, Lincoln, CA 95648 9,750

R-3 881 3rd St, Lincoln, CA 95648 13,000

https://www.google.com/maps/place/394+G+St,+Lincoln,+CA+95648/@38.890219,-121.2934295,186m/data=!3m1!1e3!4m5!3m4!1s0x809b3d3d91be1993:0x2fc53637f4895c34!8m2!3d38.890168!4d-121.293126
https://www.google.com/maps/place/395+G+St,+Lincoln,+CA+95648/@38.8902355,-121.2928565,140m/data=!3m1!1e3!4m5!3m4!1s0x809b3d3dec5f0f05:0x35f7e46561f1d999!8m2!3d38.8902349!4d-121.29249
https://www.google.com/maps/place/444+F+St,+Lincoln,+CA+95648/@38.8911742,-121.2923495,176m/data=!3m1!1e3!4m13!1m7!3m6!1s0x809b3d3ea7a25719:0x2a61a01c220c0a7d!2s167+F+St,+Lincoln,+CA+95648!3b1!8m2!3d38.887421!4d-121.291148!3m4!1s0x809b3d3df8232a09:0xbc7e9dba04db753c!8m2!3d38.891123!4d-121.291918
https://www.google.com/maps/place/167+F+St,+Lincoln,+CA+95648/@38.887421,-121.2916952,197m/data=!3m1!1e3!4m13!1m7!3m6!1s0x809b3d3ea7a25719:0x2a61a01c220c0a7d!2s167+F+St,+Lincoln,+CA+95648!3b1!8m2!3d38.887421!4d-121.291148!3m4!1s0x809b3d3ea7a25719:0x2a61a01c220c0a7d!8m2!3d38.887421!4d-121.291148
https://www.google.com/maps/place/881+3rd+St,+Lincoln,+CA+95648/@38.8889567,-121.2951169,186m/data=!3m1!1e3!4m5!3m4!1s0x809b3d3d12520595:0x75eadc5c0812c53d!8m2!3d38.8889319!4d-121.294981


Opportunity Site Locations

Study Area



Commercial (C) Zone 

394 G St, Lincoln, CA 95648
SW corner of Lincoln Blvd & McBean

Site Size: 15,000 SF

https://www.google.com/maps/place/394+G+St,+Lincoln,+CA+95648/@38.890219,-121.2934295,186m/data=!3m1!1e3!4m5!3m4!1s0x809b3d3d91be1993:0x2fc53637f4895c34!8m2!3d38.890168!4d-121.293126


Commercial (C) Zone 

395 G St, Lincoln, CA 95648
SE corner of Lincoln Blvd and McBean

Site Size: 10,000 SF

https://www.google.com/maps/place/395+G+St,+Lincoln,+CA+95648/@38.8902355,-121.2928565,140m/data=!3m1!1e3!4m5!3m4!1s0x809b3d3dec5f0f05:0x35f7e46561f1d999!8m2!3d38.8902349!4d-121.29249


Commercial (C) Zone 

444 F St, Lincoln, CA 95648
F St, between McBean and 5th

Site Size: 9,750 SF

https://www.google.com/maps/place/444+F+St,+Lincoln,+CA+95648/@38.8911742,-121.2923495,176m/data=!3m1!1e3!4m13!1m7!3m6!1s0x809b3d3ea7a25719:0x2a61a01c220c0a7d!2s167+F+St,+Lincoln,+CA+95648!3b1!8m2!3d38.887421!4d-121.291148!3m4!1s0x809b3d3df8232a09:0xbc7e9dba04db753c!8m2!3d38.891123!4d-121.291918


Business Professional (BP) Zone 

167 F St, Lincoln, CA 95648
F St, between 1st & 2nd St

Site Size: 9,750 SF

https://www.google.com/maps/place/167+F+St,+Lincoln,+CA+95648/@38.887421,-121.2916952,197m/data=!3m1!1e3!4m13!1m7!3m6!1s0x809b3d3ea7a25719:0x2a61a01c220c0a7d!2s167+F+St,+Lincoln,+CA+95648!3b1!8m2!3d38.887421!4d-121.291148!3m4!1s0x809b3d3ea7a25719:0x2a61a01c220c0a7d!8m2!3d38.887421!4d-121.291148


Multiple Residential (R-3) Zone 

881 3rd St, Lincoln, CA 95648
SE corner of 3rd & I St

Site Size: 13,000 SF

https://www.google.com/maps/place/881+3rd+St,+Lincoln,+CA+95648/@38.8889567,-121.2951169,186m/data=!3m1!1e3!4m5!3m4!1s0x809b3d3d12520595:0x75eadc5c0812c53d!8m2!3d38.8889319!4d-121.294981



